
ALL INDIA BSNL EXECUTIVES’ ASSOCIATION (AIBSNLEA), KARNATAKA CIRCLE, BANGALORE

 Circle secretary’s Address to the Open Session of the                     5th  Karnataka Circle Conference at Raichur on 22ndMarch, 2014

Respected Com M R Nagaraj our Circle President, Chief guest of the today’s function respected Shri Rajnis Kumar Misra Ji,CGM, Karnataka Telecom Circle and  , Guest of honors Shri Y Sivasankara Reddy, GM TD Raichur , Beloved and respected Com P Venugopal  President,AIBSNLEA CHQ, Dynamic and respected   Com Prahlad Rai GS, AIBSNLEA CHQ, Com J Saibaba AGS(Engg) ,CHQ,Com S R Patil OS(South) Com B Ravindranath Advisor(Legal),CHQ ,Com D Siddappa Chairnan RC,Com M Prabhu Dorai DS,Raichur Trade Union leaders, Sr. Officers, Distinguished members of Print and Electronic Media, Circle Office bearers, District Presidents , Secretaries, delegates ,invitees , ladies and gentleman. 
Raichur has a rich cultural legacy and also has of history of beeing part of various empires, such as the Bahmanis and Vijayanagara and Hyderabad. The city is famous for its imposing Raichur Fort.[1] Here, stone inscriptions have been found in Persian and Arabic which belonged to the bastion of the fort, referring to its construction in 1294.[2] Among the ruins of the immense fort are many irrigation tanks and old temples.

Gold is being mined over 2,000 kg of gold annually in Hutti village of Raichur Dist.. The mine is developed on a classic Archaean lode gold deposit, similar to those in Australia, Canada and South Africa. Gold mining activity in the belt has been known since pre-Ashokan time, about 3000 years ago. Modern gold mining commenced in the Hutti area around 1947..
Raichur Thermal Plant will not only illuminate and supply electric power to hundreds of towns and villages in the Deccan but also boost the establishment of Big and small industries in this area and open a new era of prosperity and progress, economically, socially and educationally. like this Raichur has many more feathers in its cap. 

for BSNL and it’s 2½ lakh employees. 

	Viability of BSNL :- You are aware that It had recorded a net profit of over Rs 10,000 crore in 2005-06..At one stage during 2005,BSNL is about to reach no. one position in mobile Market crossing Bharati.Airtel,In the past four years, BSNL has accumulated a loss of Rs.25,258 crore spectrum as payments for 3G and broadband spectrum depleted its reserves and expansion plans were hobbled because of political interference and litigation, harming its ability to compete with private companies such as Bharti Airtel Ltd and Idea Cellular Ltd. And also DOT has withdrawn ADC charges, DOT has put a burden of payment of interest @ 14.5% on notional loan of Rs 7500 crores etc(Loan only on paper ,not physically given)). 
In addition to the above, Social responsibility towards soci​ety which means deployment and main​taining telecom network in areas which are non-profitable in nature. To be in the forefront in case of nat​ural disasters /calamities as can be seen in the recent national crises like Himalaya Tsunami in Uttarakhand, Phailin cyclone in Odisha and Andhra Pradesh, etc. BSNL has not only to put more efforts but also incur additional expenditure in meeting these requirements. BSNL is spending more than 9000 crores  in maintenance of all the 28000 rural exchanges  in India 
However, the unions and associations are taking all out efforts to revive the company. As a result, BSNL has started showing signs of recovery. I, e Loss of Rs.8851 Cr for the year 2011-12 has come down to Rs. 7884 Cr during FY 2012-13 there by 10.93% reductuon.But this is not enough, there is long way to go
Besides , public in general and consumers in particular always have more expectations from the government PSUs than a private com​pany on issues like security, bill transparency, etc
All are aware that most of the revenue comes from Land line and broad band. Because of poor maintenance, LLs/BBs are getting surrendered /disconnected. I wish that entire staff ,From Phone Mechanics to JTO/SDEs/DETs  should take firm resolve to see that no more surrendered /disconnected on this count.  

 Marketing Strategy :- We all are aware that Indian telecom industry has grown from a tele-density of 3.58% in March 2001 to 74% in December 2013. This great leap in both number of consumers as well as revenues from telecom services has not only provided sufficient contribution in Indian GDP growth but also provided much needed employment to India youth. But BSNL is not able to en cash the situation due to non availability of Mobile equipments , political interference at the behest of Private operator, much stringent  procedure to procure equipment/spares/materials etc and above all poor customer care and in quality of service. We are not able to give better service to the customer with available resources Our mind set is not yet changed We are still in DOT era i.e “Chalta hai,” But now it is competitive era. We are not able to give service after office hours.We are still ill treating the customers. Customers are our bread and butter, so treat them with respect. Now it is time for us to act otherwise we will be no more in this telecom fraternity and miss the Bus. . 
I request Circle Administration to look in to the following issues. 1) After introduction of ERP, All the financial powers have been centralized and delegated to GMs ,even single rupee can not be spent by DGMs/DETs/SDEs without approval of GMs. At present GMs are to look after 2 to 3 SSAs. Some GMs are  not visiting other SSAs situated outside their HQ. at least once in month. Hence, Decentralization of powers of GMs is need of the hour to carry out Developmental, Maintenance activities in time.. 2) 50% of total staff  as on 1/10/2000 will retire by 2016. ROE(Review of establishment) should be carried out immediately. Utmost utilization of Man power from top to bottom. 
Field Problems :- The problems  faced by field staff  in urban, semi urban and rural areas noticed during our visits are. 1) Poor Maintenance of USO Towers..2) Review of IP sites where the revenue is less than rent paid. 3) Shortage of House keeping staff for Maintenance of BTS, Exchanges, etc 4) Providing services to customers after office hours.
Our Beloved President, AIBSNLEA CHQ Com P Venugopal is very much  instrumental in resolving long pending issues at CHQ level. We thank you comrade coming all along from Salem to Raichur and gracing this conference.
Com Prahlad Rai GS, AIBSNLEA CHQ  is dashing and Dynamic leader ,who done tremendous job for upliftment of promotee officers and  some of the  them are : In DOT Period, Promotee officers who joins as JTO will  get only one regular Promotion as SDE or at the most  DET adhoc in entire service. Now bottle neck was broken ,JTO will reach at least DGM post or GM post. E5 or E6 scale time bound promotion are also assured to promotee officers,.30% fitment in 2nd PRC for Executives, Implementation of 2nd PRC in BSNL ,Pension revision who retired before 01.01.2007 , 78.2% IDA Merger, Sanctioning of Mobile service connections along with Handset  to Executives. Conducting DPCs from JTO/JAO upto DGM in all disciplines ,Diversion of posts of 25% MT  to Seniority quota for improving promotional avenues to promotee Officers..diaries to Executives. There is no day without meeting any officer in BSNL CO. Hon’ble CMD was informing to gathering  while addressing open session at Nasik that my door is always open to Your GS because of his approach and relationship.
Shri Y Sivasankara Reddy GM,TD Raichur is very soft spoken and much cordial with our Association. He never compromise on issues which are against rules and regulations and always for natural justice. Because of his transparent and impartial  working, He has reduced our burden. He made our work easy. We thank you sir for gracing this conference..
Shri R K Misra Ji  has took over as CGMT Karnataka Circle on 7th May 2013  He is the first CGM what we have seen to visit all most all SSAs and understanding field problems from staff. CGM gives remedial solutions then and there itself. CGM has entrusted work to GMs/DGMs of Circle office to visit SSAs to the know conditions of  Power plants, Batteries, DGs  A/Cs, Switches, Towers, CSCs etc.. I am always mentioning in Key note Address on earlier occasions about shortage of materials for maintenance ,But Now we are not facing such problem after taking over as CGM by you sir.   During this period, Karnataka Circle has flourished in so many ways.Our Circle is  much ahead of all the Circles in south Zone in revenue growth. Our Circle growth is more than  9% whereas other southern Circles are struggling  with 3% -6% Our Growth in GSM is already at the top among all the Circles. Total revenue increased from 1141.36 Cr during April – Oct 2012  to 1246.77 Cr April – Oct 2013 for 7 months. Karnataka circle is no. one Circle in country for providing Broad Band connections.

	


He is very much cordial and helpful to Associations/Unions.. We request the Circle Administration to consider  some of our genuine demands 1) During the year 2004-05 ROE for sanctioning of 87 posts of DETs  was sent to Corporate office by Karnataka Circle. This proposal was sent very late to Corporate office .In the mean time, Corporate Office has banned the sanctioning of posts due to decline in land lines etc. Karnataka Circle ‘s proposal of sanctioning  of 87 posts of DETs is still pending in corporate Office . KTK circle is 2nd highest profit made Circle in India during 2008-09.No. of Land lines, WLL, BB and MBL   as well as profit in KTK circle are very much high when compared with AP ,TN and other Circles. But 317 Sanctioned strength of DETs in KTK is less than that of AP Circle (437) and TN circle (336) excluding Chennai Telephones . It is very clearly indicates that Justification of DETs of KTK circle was wrongly done but should be at least 470. Now in recent past,  CGM KTK has sent proposal for sanctioning of additional 67 posts of DETs based on justification during 2010 as per instruction of then Hon’ble CMD Gopal Das ji. But BSNL CO is yet to Sanction of 67 posts of DETs Due to non availability of vacant DET posts, Around 168 SDEs on promotion as DET adhoc have been posted outside Circle. Around 120 SDEs have declined their promotion. In 2010 , Around 200 SDEs have been declined promotion . In view of the above ,Kindly take necessary action for Sanctioning of 67 posts of DETs as per work load justification sent to BSNL Corporate Office  2) Considering Request transfers of JTOs and DETs who have completed two years of Service 3) Filling of vacant posts of SDEs at Gulburga, Raichur, Bellary, Bijapur Shimoga,. Even there is no substitutes available to relive SDEs who have transferred out of these SSAs.So these SSAs may be declared as Tenure Places on the lines of Bidar and Madikeri .4) Transparent  transfer policy  for manning staff in the Rural Areas of SSAs (Intra SSA) 5).Extending 3G facility to Mobiles of Executives
Last but not least. i thank one and all for patient hearing. I on behalf of you assure Circle Administration that we will not leave any stone unturned to keep the Customer base by giving better and transparent telecom service  I conclude my speech.
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( H Y Andeli)                 

Circle Secretary, 
AIBSNLEA Karnataka Circle, Bangalore      
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